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DATE: 
 
TIME: 
 
LOCATION: 
 
ABSENT: 
 

October 16, 2020 
 
8:30AM 
 
Emergence Health Network 
Teams 
 
Rene Navarro, CCO 
 PRESENT: 

Rick Myer, Ph. D. 
Peter Thompson, MD 
Cindy Stout 
Rep. Alexsandra Annello 
Kristi Daugherty, CEO 
Ashley Sandoval, Associate CEO 
Chrystal Davis, CCO 
Tewiana Norris, CNO 
Angel Rodriguez-Chevres, CMO 
Carroll Thornburg, CMO 
Cindy Hernandez, Director of Planning and Development 
Rene Hurtado, Chief of Staff 
Juan Gonzalez, CIO 
Carlos Ortiz, Interim CFO 
Michael Wyatt, Legal Counsel 
Ilian Acosta, Exec. Asst. to Ass. CEO 

REGULAR AGENDA DESCRIPTION/CONCLUSION REQUIRED 
ACTIONS 

ASSIGNMENT 
OF 
RESPONSIBILI
TY 

I. Approve the 
September 18, 
2020 Development 
Meeting Minutes 

Minutes for Planning and Development Committee were approved  Rick Myer 

II. 1115 and Social 
Determinants of 
Health (SDoH) 
Dashboard 

1115 Measures and The Social Determinants of Health dashboard was presented. 
Data collected helps identify by department client needs such as: housing, food, 
transportation, employment, medical and any other non-medical social needs. Below 
is a screenshot of dashboard: 

 Carlos Ortiz  
Ashley Sandoval   
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III. Multi-Systematic 

Therapy (MST) 
Interlocal Agreement 
Review 

 

The purpose of this Agreement is to provide MST services. MST is an evidence 
based, 3-5 month intensive in home (when allowable) family counseling program 
that connects parents with the tools and resources needed to improve communication 
and strengthen the family unit. The goal of MST services is to keep children and 
families safe, and prevent out of home placement. 

 Chrystal Davis  

IV. Mental Health 
Suicide Care Pilot 
Project Review  

Mental Health Suicide Care Pilot amendment was presented with additional funding to move 
forward on the implementation of the Zero Suicide Texas Initiative program.  Chrystal Davis  

V. CEO Updates 

Bridge Back plan updates were presented. EHN is currently assessing what programs 
need to be open for face to face services, as of today Partial Hospitalization and 
OBOT programs are operating onsite based on needs. Also using Doxy.me platform 
to provide services, which allow the agency to move away from the audio only 
features. In addition, Day-hab is also opened to provide services for individuals 
enrolled in the program. 

Committee suggested 
for a program to 
present during next 
meeting focusing on 
changes needed to 
accommodate to 
provide services in 
COVID environment 

Kristen 
Daugherty/Ashley 
Sandoval 

VI. Adjournment Meeting adjourned at 9:11 a.m.   
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